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About the Royal Commission

ÅThe Commission was established by Royal Warrant in 1970

ÅIt is independent of Government

Å12 Members, supported by a full - time secretariat

Our Terms of Reference: 

ñToadvise Government and Parliament on matters, both
national and international, concerning pollution of the
environment, the adequacy of research in this field, and
future possibilities of danger to the environment .ò



About the work of the Royal Commission

ÅPublished 28 reports and 4 special 
reports to date

ÅóCommittee of expertsô rather than an 
óexpert committeeô

ÅMembers have backgrounds in the 
natural sciences, law, social sciences, 
industry & business, medicine and 
economics 



Our latest report:

Adapting Institutions 
to Climate Change

ÅWhy we chose this topic

ÅDefinition of an óinstitutionô

ÅOutline of presentation



Climate Change

ÅUK climate is already changing

ÅUK is projected to have warmer, drier summers and warmer, 
wetter winters

ÅGlobal temperature could rise by as much as 4ºC by 2100



Climate change and adaptation

ÅEven if we reduce our greenhouse gas emissions we 
will still need to adapt to the climate change from 
historic greenhouse gas emissions

ÅWhat is adaptation? 

ÅTo reduce exposure  to the risk of damage

ÅTo develop the capacity to cope with 
unavoidable damage

ÅTo take advantage of new opportunities



The impact of climate change

ÅReduced water availability 
and quality

ÅIncreased risk of drought 
and floods

ÅIncreased rate of coastal 
erosion

ÅIt will be impossible to 
maintain status quo for 
nature conservation



Adaptation is difficult

ÅLocal impacts need local solutions

ÅNo end -point

ÅUncertainty about the magnitude and local impacts 
of climate change

ÅComplex institutional arrangements

ÅNeed a step change in how address adaptation ï
traditional ways of working will not be enough

ÅNeed to build adaptive capacity, welcome progress 
but more action needed



The challenges for institutions

1. Uncertainty

2. Complexity

3. Path dependency

4. Equity and Efficiency



Addressing the challenges

How to build adaptive capacity

1. Framing

2. Implementing

3. Learning



Framing

Framing the question of adapting to climate change 
is difficult, easy to do wrongly. Five key elements:

ÅThe role of climate in relation to the key missions
of an institution

ÅThe role of other relevant actors in partnerships

ÅCompetition with other goals

ÅThe tendency for short - termism in decision -
making

ÅThe existence of different values and interests



Implementing

Making the decision to take action and then doing it

Key issues to consider:

ÅUp - scaling local and small scale initiative

ÅEnabling mechanisms for adaptation goals

ÅEngaging public support

ÅCo- ordination between actors

ÅResources ïpeople, money and finance

ÅDistribution of costs



Learning

Learning is essential if the challenges of framing and 
implementation are to be effective and manageable

Key elements include:

ÅThe generation and sharing of information

ÅUse of information and knowledge

ÅStrategic memory and social learning

ÅInnovative approaches



The circles of adaptive capacity


